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1 Introduction

The purpose of the database application, Mission Organization Function Person Role (MOFPA)
is to provide a database wherein data concerning the highest levels of missions, organizations,
persons and their management levels, and functions within the enterprise can be stored and then
employed to categorize and identify the proper use of information technology needs and assets.
Enterprise, as used within the Whitemarsh context, is a relative term. It may be an entire
corporation, or a division or business within a large corporation. It may be an entire government
agency, or a department within a government agency. It mainly refers to the highest level within
the organization that is subject to analysis.

Presumed Knowledge

This user guide, and all the other metabase user guides presume that the reader has read and is
completely familiar with the following documents: Metabase Common Processes, and Metabase
Bill of Materials and Single File Recursion (BOM/SFR Guide). These two documents serve as

metabase teaching guides for processes that commonly occur throughout the metabase system.

F7 invokes automatic spell checking on all text fields like names and descriptions.

Metabase Example

The metabase example, Movies, is a complete example of a business which is available from the
Whitemarsh website. The Movies Rental Corporation was modeled after the largest movies
rental corporation in the United States. As such, the example has national, regional, and retail
outlets. There are two data models, one for an original data capture, store based system, and
another which is a data warehouse for rented movies.

2 Software Installation

Metabase installation is explained in the Metabase Administrators Guide.

3 Database Design
The database consists of 9 different tables in this database application. The tables are:

Database Domain
Function
Management Level
Mission
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Mission Organization

Mission Organization Function

Mission Organization Function Person Role
Organization

Person

Figure 1 presents the overall database schematic. The “greyed” tables are read only as they are
updated in other metabase modules.

° A Database domain is a noun-intensive description of the data required to satisfy
the requirements of a mission leaf at the leaf’s most detailed level. A database
domain may be hierarchically composed, and at the lowest level of the database
domains a mini-entity-relationship diagram should be created.

Mission ]
Organization
Database
Domain

Management i
Level
Database Domain &
Database Object

Y Y

Mission

Function Organizations I T
\j Position Person

Database
Mission A i

Object
Organization
& Function
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Person
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Business n P
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Figure 1. Mission, Organization, Function and Position meta model.
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A Function within the context of the Knowledge Worker Framework and the
Whitemarsh methodology is a set of human activities performed by one or more
positions by an organization in support of a mission..

A Management Level is a classification a group of positions.

A Mission is an idealized textual representation of a desired outcome of an
enterprise. Missions are independent of organization and function. Missions can
be hierarchically organized. Missions form the basis for all functions,
organizations, data and business information systems within the enterprise.

A Mission-Organization is the association of an organization with a mission.
There can be multiple organizations associated with a mission and an
organization can be associated with multiple missions. The description contained
within the Mission-Organization may be more refined than the description
contained in either the mission or the organization.

A Mission-Organization-Function is the association of a mission-organization
with a function. A mission-organization can be associated with multiple functions
and a function can be associated with multiple mission-organizations. One or
more mission-organization-functions may be associated with a business
information system. When they are, business events are created. This process is
accomplished within the Business Information Systems module.

A Mission Organization Function Position is the assignment of a position to a
particular function within an organization as it accomplishes a mission. Once
assigned, the role can be named and described.

An Organization is a unit within an enterprise. It is hierarchically so any quantity
of organizational levels can be represented.

A Person is someone of interest to this metabase module.
A Position is a recognized, staffed, and assigned collection of activities performed
by a person in support of one or more functions within an organization in support

of a mission.

A Position-Person is the assignment of one or more persons to a position.

The design permits the creation of one or more missions, organizations, functions and persons.
Missions and organizations are related through the intersection table, mission-organization. This
permits one or more missions to be performed within one or more organizations. Database
domains are described directly in terms of mission, and database objects are related to one or
more database domains. Functions are related to the intersection table, mission-organization

Copyright 2007, Whitemarsh Information Systems Corporation
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through a many to many relationship. This permits the same set of functions to be performed by
multiple organizations that are pursing the same mission. The level of generality or specificity of
the functions is fully allowed users. For example, the design permits a special set of functions
performed by a single organization as it pursues a single motion through to a generalized set of
functions to be performed by multiple organizations pursuing multiple missions. The style is
fully under the control of the enterprise’s analysts.

Persons, performing under the domain of certain management levels can be related to one
or more mission organization functions. This permits a full range of roles, from very specific to
very general. The intersection record, mission organization function person role permits naming
and describing performed roles.

4 Reference Data Tables
There is only one reference data table, management level. Because there is only ONE reference

data table it is included in the Personnel’s menu on the application. A suggested set of values
employed in the demo data are:

Table Value set

Management Level Clerical
Executive
Officers
Professional

The value sets for all these tables can be changed as needed or appropriate.

5 Operation

Once the application is installed, it is ready to use. Just invoke the software from the metabase
program. The application is a traditional windows application. Metabase reports are
accomplished through any ODBC class report writer such as Crystal Reports.

5.1 Log In Process
Figure 2 shows the log-in screen that appears immediately after the application is started.

Entered is your user name and your password. These are created by the Metabase Administrator
through the metabase administration module. Please contact your metabase administrator to set
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Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionCroanizationFunction Person  DatabaseDomain  Assignments  ReEnginesring  Window  Help

" Current D atazet:

[ratazet |

J;‘ #

—5Step 1] Enter Uzermame & Paszword

Llzernarne: | Ml zert amne
Fazzword: I kuP azzword

—Step £] Select a D atazet

DSH Dezcrnption
b ez Movies Metabase

2
Select |
Close |

Figure 2. Login process.

up your user name and password. Once a user name and password is established, all the user’s
information can be changed by the user through a restricted use version of the administrator
software. Once the send button is pressed the specific metabase database instances that can be
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accessed by the user is presented. The metabase is such that users are allowed to use specific
metabase instances and specific metabase modules.

In this particular example, the user, once they sent their user name and password are
shown the metabase database that they can access, that is, Movies. Highlight the choice and
press the Select button. Once that is done then the metabase name, Movies, is shown as the data
set that is being accessed.

6 Process Model
The MOFPA process model consists of two classes of processes:

° Reference Data
° Fact Data

The menu for this module is presented in the table that follows.

-- Mission Organization Function
-- Missions
-- Organizations
-- Functions

-- Position Person
-- Positions
-- Persons
-- Management Levels

-- Database Domain
-- Database Domains

-- Assignments
-- Assign Missions to Organizations
-- Assign Mission Organizations to Functions
-- Assign Mission Organization Functions to Positions
-- Assign Position to Persons

-- ReEngineering
-- Reallocate Missions
-- Reallocate Organizations
-- Reallocate Functions
-- Reassign Position to Management Level

Menu for Mission, Organization Function Position Assignment

Proprietary Data, All Rights Reserved
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6.1 Reference Data

The MOFPA reference data, that is, management levels is accessible through the Personnel’s
menu. Adding or changing reference data consists of the following operations:

° INS key or button to insert a new reference data instance
° ENTER key or change button to modify an existing reference data instance
° DEL key or delete button to delete an existing reference data instance

If an attempt to perform a delete occurs but there are existing business information system
records that are employing that instance, the delete operation is refused.

6.2 Fact Data

The MOFPA process model consists of two classes of screens. The first class is the browse that
lists all the current entries, and the second is the update form windows for inserting, deleting, or
changing data. The fact data are:

Mission
Organization
Function

Person
Management Level
Database Domain

6.2.1 Missions

Figure 2 shows a Mission browse window that is typical for these tables. The options for
changing a mission are:

° INS key or Insert button to insert a new reference data instance
° ENTER key or Change button to modify an existing reference data instance
° DEL key or Delete button to delete an existing reference data instance
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To create a new highest level mission, highlight the “Hierarchy” entry and press Insert. To create
a subordinate entry, highlight the parent of the to-be-inserted entry and press Insert. Missions
can only be deleted at the leafs. When the INS or ENTER key is pressed a data entry or
modification screen pops up. Figure 4 shows a typical insert or change window. This figure
permits the entry or change of an organization record.
After all the data is entered press OK to commit the data record to the database. The

I:?ﬂ' Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction Person  DatabaseDomain  Assignments  ReEnginesring  Window  Help

Current D atazet:

1:?& Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction  Person  DatabaseDomain Assignments  ReEngineering  Window  Help

Current D ataset:

Dataget

Movies

'I:?ﬂ' Missions

Explade Al

= 100 57 | 0O

Collapze All

— Cuztomer Managenment

— Distribution M anagement

[=} Finance Management

— Accounting b anagement
— Agzet Management

— Auditing

Budget Management

— Contracts Management

— Liability b anagement

— Planning and tanagenment

— Franchizing

[=F Human Capital b anagement

— Benefitz Management

— Compenzation M anagement
[=F Training

E Corporate Rotation Program

tentoring
Store Manager Development
— Marketing

<] |

Frirt Tree | Print Tree Detail |

Mizzion | [Budgeting !:Ievelnps pn_licy and prucedures to
Explode Mode | [Hierarchy ~ |put budgeting contrals into practice.
Collapse Mode [z} Movie Fientals Corporation |t prepares corporate budgets far all direct and

indirect items that make up the Corporate
B dget.

Budgeting provides a uniform method of
planning the expenditure of funds for all
projects within Corparation, whether technical
or administrative.

Budgeting alzo provides a conzistent method
of capturing or modifying the bazsic information
an which the budget far each individual
praject iz bazed.

The Corparation prepares bath short- and
long-range budaets. They are caloulated fram
zource information in dallarz and staff months
and are adjuzted by the project leader az
needed.

Inzert | Change | CDelete |

E2S B2 B

emmﬂmwmrmm

Close

NNE

il - Y

|—|gure 3. Mission update torm.
Figure 4. List of missions.
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Cancel button can also be pressed to cancel the addition or change.
Missions represent the textual descriptions of the idealized enterprise. The test of their
completeness is whether all the major aspects of the business can be readily seen in its list.

6.2.2 Organization

An organization is a bureaucratic unit of an enterprise. Figure 5 presents a list of organizations.

I:?ﬂ' Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionCrganizationFunckion Person  DatabaseDomain  Assignments  ReEngineering  'Window  Help

Current D ataset:
Movies

D atazet

a2y Organizations

Explode Mode

Collapse Made

Explode Al

Collapse All

=

3

Organizations

The Corporate Operations: Dperations

Hierarchy

[=F The Movies Corporation

=+ Corporate Operations

— Corporate Facilities Management

— Corporate Finance

— Corporate Human Resources

— Corporate [nfarmation T echholagy

(— Corporate Marketing
Corporate Operations

— Corporate Regional |

eaqiohal Operations

— Region Facilities Management

— Region Finance

— Region Human Rezources

— Reqion Infarmation Technology

— Reqgion Marketing

— Reqion Store Operations bManagement

— Reaiohal Operations: Management

tore Operations

— Store Facilities Management

— Store Finance

anagement
serations banagement

PrintTree| Fritt Tree Dretail |

Managerent arganization consists of &
sehior manager, support staff and then
zupport organizations that manage the
ehterprise,

Inzert | Change | Delete |

Figure 5. List of Organizations.

Organizations exist to accomplish the enterprise’s missions. Each organization is described in
terms of what organizations are, not what they do. What is not described is what the organization
does. That is contained within Functions in support of Missions.

W
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Figure 6 presents the update form for Organization. The description of the organization typically
includes inferences as to the mission and/or functions accomplished.

{1 Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionCOrganizationFunction Person  DatabaseDomain  Assignments  ReEngineering  ‘Window  Help

" Current D ataset:

Dratasst | Movies

l-;‘. &=.r F

Eﬂ' Organizations

Organizations # |The Corporate Dper_atio_ns Dpe@tions
Esplode Nods| | Hiearchy _ ke manager e s s e
Collapse Node [} The Mavies Eorporatlpn suppart organizations that manage the
—_— = Corporate Operations enterprize.

Explode Al - Corporate Facilities Managemert

Collapze All (— Corporate Finance
- (— Corporate Human Resources
(— Corporate Infarmation Technology ﬁ} Changing a Organization Record
(— Corporate M ark eting

Corporate Operations Management General I
— Corporate Regional Operations Manager]
egional Operations
I~ Region Facilities M anagement Descriptior:. [The Corporate Operations Dperations Management organization corsists of
— Region Finance a genior manager, support staff and then support organizations that manage
I Region Human Resources the enterprize.
— Region Information Technology
— Region Marketing
— Region Store Operations Managernent
— Regional Operations Management
-} Store Operations

Store Facilities M anagement
Store Finance

M arme:

1

Print Tree | Print Tree Detail |

AT S VTR

T—'__-v_—_—T—_T—
T aisen ’/*“”-';'
"///n’;/ A STHN A/ PVITTEITIAT SN "///;!

*‘T—_-——*—'TT—-———*‘T_

Figure 6. Organization update screen.
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6.2.3 Function

A function is a collection of human activities that are carried out by one or more organizations in
support of a mission. Not all functions lead to automation assists. Figure 7 presents a list of
functions. There may be multiple sets of functions that are essentially the same except for style.
For example, manual ordering of a product versus an on-line ordering of a product, or two
different organizations may have created differently styled functions to achieve the same result,
such as hiring, expense reporting, budget management and the like.

I:T;ﬂ' Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction Person  DatabaseDomain  Assignments  ReEngineering  window  Help

Current D atazet:
Datazet | Movies

'E';ﬂ' Functions

Functions Engineers, establizhes, and monitors all
Explode Node| [Hierarchy twpes of finance activities acioss the
— . . ) — |corporation at the headguarters,
Collapze Mode [=F Accomplish Carparation Operations warehouse, region, district and store
[ Accomplish Coroprate Finance levels. Performs all activities related to

| Explnde_ﬂll [ I lish Finance Management coiporate asset and liabiliy _
i Collapse Al [~} &ccomplish Carparate Human Resources managemertt, and all finance activities
I azzociated with corporation programs.
-_— e —
A
§

Pertorm Humat Capital Management
Perform Outreach Programs

[=F Accomplish Corparate Marketing

L Accaomplish M arketing

— Accomplish Corporation Operations Management
— Accomplish Regional Management

i A [=F Accamplish Product Managemant

— Accomplizh Product Acquisition

— Accaomplish Product Distribution

— Accamplish Product Inventory bManagement
[=F Accomplish Regional Operations
— Accomplish Region Human Resources

— Accamplish Fegion Marketing

— Accomplizh Regional Finance

— Accomplizh Regional Store Operations Management
EI— Accomplish Store Operations

<] | o \

F'rintTree| Pritt Tree Detail | Inzert | LChange | Delete |

Close
'

WITem

v Tkt

Figure 7. List of Functions.
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Figure 8 presents the update screen for changing a function. The description of the function
should be directed towards the actual physical accomplishment of the effort. If the description
embraces multiple levels of activities then additional functional levels should be created and then
the additional details of functional descriptions attached.

12;}:;» Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction Person  DatabaseDomain  Assignments  ReEngineering  Window  Help

Current Dataset:
’7 Dataset | Movies

T TR TP AT VAT T LT
N || } I:?ﬂ'Functiuns

Functions

Explode Node| [Higrarchy =1 tupes of finance activities across the
[F— LAt el i . . — ' |corparation at the headgquarters,
| " o Collapze Mode [+ Accamplish E_:Dlp':"at'on nglatlons warehouse, region, distict and store
r:" J m Accomplish Coroprate Finance levels. Performs all activities related ta
r N e Accomplish Finance Management corporate asset and liabiity
/ J Collapze Al —F Accomplish Corporate Human Resources management, and al flna_nce activities
N — . associated with corporation programs.

tPEIfDTmH Arnat Lanital M anademen
Perforr CRfmes : . A
Changing a Function Record
[=F Accomplish C i £ine LI00 Ech
- Accompli [ — |
— Accomplish C
- ."—\CCDI‘ﬁD"Sh R Marne: & ceomplizh Finance b anagemenl

[=F Accomplish Produ
- sccomplish Py Desoription:  |Engineers. establishes. and manitors all types of finance activities across the
corporation at the headquarters, warehouse, region, district and store levels.
Performs all activiies related to corporate aszet and liability management,
and all finance activiies azzociated with corporation programes.

— Accomplizh P
— Accomplish P
[=} Accomplish Regiol
— Accomplish B
— Accomplish R
— Accomplizh A
— Accomplish A
[=F Accomplish Store
4 I |

Print Tree | Print Trg

[ ok | concel | ‘ - ,p’ .
A SVARNS Y Y
r{ ¢ i 1 =l

F g

L .1 ’? f : F
||"| 1T 4 "I ’7
I\ v////lfc‘.r//

&Fr 1

:-I’r pl T
s SV ARNLY N

4
e o t 4

& 8

Figure 8. Function update screen.
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6.2.4 Person

A person is someone of interest to the Movies Rental Corporation. The information collected is
cursory at best as this information is not intended The only contact information is the person’s
email address and telephone number. Figure 9 presents a listing of persons.

Figure 10 presents the update form for a person.

I:?ﬂ' Mission, Organization, Function, Position Analysis Component - Whitemarsh Metabase

File Edit MissionCrganizationFunction PositionPerson  DatabaseDomain  Assignments  ReEngineering  Window  Help

Current Dataset:
|7 Dataset |Movies

J E . T . ¢ ri T e
Fﬂ' Persons |1”Z| 431
J
A Perzon Sequence:
Lazt Mame First Mame bd.l. Dorothy Aldenwood haz been the P
" 4 Alderwood Diomthy Harrisburg, PA. regional manager for al
| . Buckmgham Synthia ten years. She progressed from stare *
3 Cash John manager in Camp Hillz, P4 where she | ,
Johnzon W aylon started as a customer service
. Jones Harry representative. n .
McClure lan
Overbroak Jennifer
& Smith Mary |
] \ LIMKMNOWN UMEMOWHN il . ’
! ’ wildwood John 231
A P2
Aa

fl --

i kI ol
Insert I LChange I Delete |

A A
M‘ J" ..!-__'.; "IM. .ﬂ" ..,-__'.; "IM‘ .ﬂ".

Figure 9. Person list.
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1:3& Mission, Organization, Function, Position Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction PositionPerson  DatabaseDomain  Assignments  ReEngineering  Window  Help

Current D ataset:
|7 Dataset |Movies

ﬁﬂ* Pe rn s

Perzan Sequence:

Lazt Mame Firzt Hame bl Drorathy Aldenwood hag been the

D arathy Harrisburg, P4, regional manager for
Bucklngham Synthia ten years. She progressed from store
Cash John manager in Camp Hills, PA where she
Johnzon Waylon started as a customer service
Jones Harry representative.
McClure lan
Owerbrook Jennifer
Srith Mary
UMEMOWN UMENCWHN u
ildwiood John

l:;ﬂ' Update Persons

Mame: [L. F. MI] IDorothy

Telephone Mumber:
Email Address: I

Descrption:  |Daorothy Aldensood has been the Harisburg, P4, regional manager for ten
ears. She progrezzed from store manager in Camp Hills, P& where she started
as a customer service representative.

, ad
"#ﬂ’a" e LT Lk 2L """. "

BTy AL 1 Ty Rl 7 J?JME’&MJ_,

Figure 10. Person update screen.

|
|
i
|
|
|
i
|
L
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6.2.5 Management Level
A management level is a classification of the associated persons. Figure 11 lists the management

levels for the Movie Rentals Corporation.

Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunckion Person  DatabaseDomain  Assignments  ReEngineering  Window  Help

Datazet | Movies

" Current D atazet;

Management Levels and Types

tanagement Level or Type
Agzistant Store Manager
Customer Service Bepresentative
Reqgion M anager

Store Manager

Store Shift Leader

IMEMNOWM

W arehouze manager
Warehouze worker

] | o]
Inzert | Change I Delete |

Cloze | Help |

Figure 11. Management Levels.
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Figure 11 presents the change form for Management level.

Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionCrganizationFunction  Person  DatabaseDomain  Assignments  ReEngineering  Window  Help

"Eunent [atazet:

Dataset | Movies

Management Levels and Types

tanagement Lewvel or Type
Agzziztant Store Manag

Cuztomer 5ervice Representative
Reqgion Manager

Store Manager

Store Shift Leader

UNEROWH

W arehouse manager
Warehouse worker

Changing a Management Record

General |

Mame: Cuztomer Service Re

<] |

Insert | oh Description: Customer Service Representative is a position charged &J
et ="an with direct contact with customers in the areas of 3
membership application, mermbership izsues, rentals, :J

Cla % returng, and being the first line of customer managemnent 1]

ak I Cancel | Help

Figure 12. Management Level update screen.
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6.2.6 Positions

Positions exist within the context of management levels. The list of positions and their
corresponding management levels is presented in Figure 13. This figure shows the management
levels and their corresponding positions. Figure 14 shows a position update screen. For new
positions, placing a “zero” in the management-id field and then tabbing through causes the
management level select screen to be displayed. Select a management level and then close the
select screen. Thereafter, name and describe the position.

1:?{} Mission, Organization, Function, Position Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction PositionPerson  DatabaseDomain  Assignments  ReEngineering  Window  Help

Current D ataszet:

Datazet | Movies

1 Eﬂ' Browse Positions A
b anagement Level  collection of pogitions that ar.

manages line managers and
ather mangers up ta but not
including executive managers.

"l | Exectutive Management
Line M anagement

Line worker |
tiddle b anagement |
IMEMOWH '

Fegion Manager i i
Store Manager always available for ordering

and deliverny to stores.
wdditionally, & warehouze !
rmanager must ensure the |
highest degree of inventory '
accuracy. Finally, Additionally,
the "W arehouze Manager is
responzible for the comrect

ﬂ_| ﬂ operation of all warehouse A
Inzert | LChange | Delete |

Doz | Hep | arf

—-—
Pozitions
F Poszitions A warehouse manager iz a S A
\ W arehouse manager positian c:he_nrged with ensuring
that enterprize products are -

AN mvdnlﬁ:.a Hﬂ :f'ﬂ'iM mvdnlMJa ﬂ

Figure 13. List of Positions.
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File Edit MissionOrganizationFunction

PositionPerson  DatabaseDomain  Assignments  ReEnginesting  Window  Help

Current Datazet:
’V D atazet | Movies

LR} - »~
-..' i 'I:?ﬂ'Brme Positions

|

kanagement Level

& collection of positions that

Exectutive Management
Line Management

Lire worker

Middle Management
UMEMOWwHN

Paositions

manages line managers and
other mangers up to but not
including executive managers.

Positiong

Fiegion Manager
Store Manager

A warehouse manager iz a -
pozition charged with ensuring
that enterprize products are
alvways available for ordering

and delivery to stores.
Ldditionally, a warehouze

{41 Record Will Be Changed

Paosition |

 anagementld:
Position Mame:

Drescription:

"‘] Middle M anagement

|Warehouse mathager

warehouze manager is a position charged with ensuring that enterprize products
are always available for ordering and delivery to stores. Additionally, a warehouse
mahager must ensure the highest dearee of inventom acouracy. Finally, Additionally,
the ‘warehouse Manager is responsible for the cormect operation of all warehouse
progrars across the various wareshoue miszions, organizations and functions.

Figure 14. Position update screen.

]8 I LCancel | Help
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6.2.7 Database Domain

A database domain is a data intensive description about the most detailed level of a mission
description. Figure 15 lists a set of database domains. This window has a list of missions on top
and then the associated list of database domains on the bottom. To find the appropriate database
domain, first highlight the mission.

The purpose of the database domain is to then enable the creation of a database domain
specific entity relationship diagram. In this context, an entity merely refers to a noun. Thus,
some entities may be complex, that is, ultimately result in multiple tables, others may be simple
and result in one table, and others may be simple business facts resulting in a column of a table.

'I:?ﬂ' Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction  Person  DatabaseDomain  Assignments  ReEngineering  Window  Help

Current D atazet:

Datazet | Movies

‘- Eﬂ' Database Domains
i Missions # | |The Carporation has a : i
Exnlode Mode - - — | |state-of-the-art c_llstnbutlon center in
4 el il Movie Rentals Corporaion — ' [the Southwest, just north of the
Collapse Mode CSt""' tanagement company's headquarters. The
Explode Al Distribution tanagement million square-foot facility supparts
#plode A =} Finance Management all company-operated stares in the 3
Collapse Al Accounting Management nited States. (rs
Aszzet Management
Auditing

< | L

|
Database D omain Praduct Distribution invalves A I’ Wi
Explade Mode | [Hierarchy knowing what product i needed

hat schedul that it arri
Praduct Distribution et Sl MBS BT

Collapze Mode| ... at the enterprize warehouzes at the
appropriate time. The product is
E splode &l distributed to regional and stores

[E—
| Callapse Al through vanious digtibution N
—_— methods according to established
policiex ahd procedures to ensure
—_

on-time arrival in good condition.

Distribution managment alzo

enzLnes that all the costs for |
digtribution are tracked and are
h ﬂ properly allocated to the regions
and stares in support of proper cost i
i

management. v

PlintTlee| Print Tree Detail | Inzert | Change | Delete |

Cloze

S SV AR O SV LA
l\'l-'tﬁ a =k » ] I*I-"F " £ » I

a ' | *L‘r-n al

Figure 15. List of Database Domains.

Copyright 2007, Whitemarsh Information Syastema Corporation

\ Proprietary Datey, All Righta Reserved
\AY A



Whitemarsh Metabase: Mizsion, Orgenization, Function, Position Laers Guide

The database domain description begins with the mission description and then details it
further either through a more noun-intensive description, or possibly through a hierarchy of

noun-intensive descriptions.

To add a new database domain within an existing database domain, highlight the mission,

highlight the parent of the new database domain and press the Insert button. To make a

completely new database domain for a mission, highlight the mission, then highlight “Hierarchy”
within the database domain window and press the Insert button. To change a database domain,
highlight it and press change. To delete a database domain, highlight it and press delete. If the
database domain is not at the bottom, it cannot be deleted. You can only deleted from the bottom
of any hierarchy. Figure 16 presents the update form for a database domain.

I:T‘ﬂ' Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

Current Datazet:

Dataset | Movies

File Edit MissionOrganizationFunction Person DatabaseDomain  Assignments  ReEngineering  indow  Help

The Corporation haz a

state-of-the-art distribution center in
the Southwest, just north of the
company's headquarters. The
million square-foot facility supports
all company-operated stores in the
United States.

Product Distribution involves ~

Migsions
Explode Node Mavie Rentals Corparation
Collapse Mode Customer Management
— | Distribution tManagement
Explode Al " -
_—rpodes” | [=I Finance kanagement
Collapse Al Accounting Management
Azzet Management
Auditing
<] |
[ratabaze Domain
Explode Mode | | Hierarchy
Collapse Node Product Distribution
Explode Al

@ Collapse Al

|

F'rintTreel Print Tree Detail |

knowving what product is needed
on what schedule so that it arives
at the enterprize warehouzes at the
appropriate ime. The product is
distributed to regional and ztores

e Changing a DBDomain Record

General |

Miggion 10: 13 Digtribution Management

Drescription: |Product Distribution invalves knowing what product iz needed on what schedule
50 that it arives at the enterprise warehouses at the appropriate time. The product
iz distributed to regiohal and stores through various distribution methads accarding
to established policies and procedures to ensure on-time arrival in good conditian,

Diistribution managment alzo ensures that all the costs for distribution are tracked
and are properly allocated to the regions and stores in support of proper cost

E management.

|

Figure 16. Database Domain update screen.
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6.3 Assignment Data

The assignment data within this metabase module addresses:

° Mission and Organization
° Mission-Organization and Function
o Mission-Organization-Function and Position

6.3.1 Mission and Organization

Figure 17 presents an intersection record operation for relating Missions and Organizations. The
strategy is to tag one mission and then tag as many different organizations involved in dealing
with that mission. Once all the appropriate organizations are tagged, the Build button is pressed.
After a short while the intersection records, that is, those organizations identified with the
missions appear in the bottom window.

6.3.2 Mission-Organization and Function

The records in the bottom window of Figure 17 represent a valid set of pairs. It is upon this set of
pairs that functions are identified. Figure 18 presents the intersection record process for creating
Mission Organization Functions. This process consists of tagging one instance of Mission
Organization and then tagging as many different instances of Function as appropriate. Once
these are tagged, the Build Button is pressed and the intersection records materialize.

6.3.3 Mission-Organization-Function and Position

The records in the bottom window of Figure 18 represent a valid set of triples for mission,
organization and function. It is upon this set of triples that Mission Organization Function
Position assignments are created. The intersection on Figure 19 shows that under the mission,
Customer Management, and the responsible organization, Store Operations Management, the
Function Accomplish Store Inventory Management is being performed by two positions,
Customer Service Representative, a Line worker, and also Store Shit Leader, a Line
Management position. Note however that in the bottom right of the browse there is the delete
and change buttons. Delete is obvious. Change permits the name and description of the role that
is being performed by the position assigned to perform some function within an organization as
it accomplishes the mission. Figure 20 shows the role and description update window. Once this
data is entered OK should be pressed to cause the complete record to be stored.
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I:T;ﬂ' Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction Person  DatabaseDomain  Assignments

Current D atazet:

Dataset | Movies

ReEnginesring  Window Help

{4y Missions Organizations Assignments

1] Tag one Mission only

Miszion

Explode Maode

Mowvie Rental: Corparation
Collapse Mode omer Management
Explode Al D.lstnbutlon M anagement
[} Finance Management

Collapss &l Accounting Management
Agzet Management

Explode Mode
Collapze Mode

Collapse Al

2

The Movie Rental Carparation supparts its customers
thraugh ohe or mare of the following in store services:
purchazes, returns, checkouts, billing, shipping,
cancellation, and accaount managernent.

Clearall_ |

Accepted: Tagging Ok

3] After tagging, press

Build

2] Tag az many Organizations as appropriate

Organization

(— Corporate Finance
— Corporate Human Resources
(— Corporate Information Technolagy

Explode Al

(— Corporate Operations M anagement
— Corporate Regional Operations Manageme
o

The Corporate Marketing organization consizts of & senior
manager, support staff athd then suppaort organizations that —
manage all the marketing throughout the enterprise.

The Corporate Marketing organization includes staff ta

Clear &1l

Accepted: Tagging Ok

to create the intersection records

Miszion

Customer Managemert
Customer Management
Customer Management

Organization
Corporate
Fegion karketin
Store Marketing

2]

Delete |

Figure 17. Mission Organization assignment.

Close
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I:T;ﬂ' Mission, Organization, Function, Person Analys ponent - Whitemarsh Metabase

File Edit MissionOrganizationFunction Person  DatabaseDomain  Assignments  ReEngineering  Window  Help

Current D ataset:
Datazet | Movies

'I:Eﬂ' Mission Organizations and Function Assignments

1] Select a Mizsion 3] Tag as many Functions as appropriate.
Mizzion | [TheMovie Rental Function
Explode Hode Movie Rentals Corporation = ES;?S:;:ZTGLSEE?}E;S Explode Mode| | [T [F Accomplish Corparation O per atians =
Collapse Node ner banagement or mare of the follawing Collapse Node [m Accomplish Coroprate Finance
e — Distribution Management in store services: — —O - #ecomplish Finance Management
) Explode All [=FFinance Managemert purchases, retuins, Explode & | 1M Accomplish Corporate Human Resources
Collapze all I—Accounting Management ch_ecl;outs, billing. . Callapse &l || Perform Human Capital M anagement
N — zhipping. cancellation, —_—
4 ﬂ v b I Perform Outreach Programsz
2] Tag a single Drganization |m Accomplish Corporate Marketing
— - v/ rpli ing
Organization The Corporate Marketing F W = I,
Carparate b ark eting organ.ization consists of 4
Region Marketi 3 SENior Manager, — - .
E Steoil:aarz[et;g]g support staff and then |dentifies the need for, engineers, deployz, monitors,
support organizations and evaluates all corporate mark eting programs for
that manage all the = both product availability, corporate brand lopality at &
marketing thraughout the headquarters. regional, and stare levels.
enterprize. ‘
: :) ‘ 2 v
Clear Al L
¢ Tag Untag | ‘
Accepted: Tagging Ok
4] After tagging, press BUILD to Build te the int tion r d
Mizzion Organization Function
ormer Management Corporate Marketing hccomplish M arketing

Figure 18. Mission-Organization Function assignment.
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on, Position Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction PositionPerson  DatabaseDomain  Assignments  ReEngineering  Window  Help

Current D ataset:

D atazet

Movies

1] Select a Mission, then an Organization 3] Select from Management Level
Mizzion | | Organization A I ahagement Lewvel Iy c_o!lection of
Explode Hode Corporate Dperations — [Store Finarce ) UNENDWN positions that do
ol Nod Fegional 0 i Store Human Resources E zectutive banagement not have any
NSRS INEsS i egloa pra 10N Store Infolmatlon Technology Middle Management managernhet
Explode &l Store Operations Line Maragement responzibility.
_— ‘“Warehouze Operations —
Collapze All 4 ﬂ v P _’I
2] Tag a single Function 4] Tag as many Positions as appropriate
Function » | |Perform the neceszary A B warehouze ~
| Lead — Jfunctionz that ensure that = ar wor!{_er iz a =
| Plan products are displayed and O Customer Service Fepresentati [Pasition charged
| Accomplizh custamer product bransactions made available to customers with carying out
| Accomplish customer account manaement — ' lin the most effective manner. the operations of
O ko Ensure that products are | the warehouse for —
turred-around upon retur to product |
J | the store and are ready to. v _*I acquizition, b
Tag Untag { Tag Uritag | Tagal | Untag All s
h) After tagging. press BUILD to uild create the interzection records
Organization Functlon Management Poszition
5 bore inventory 1 Line worker Cuistom
Store Dperauons Store Operations Managem Accomphsh stare inventary f Line Management Store Shift Leader
|
. r
Fiole Mame & Description
Accomplishes Customer Service Representative activties |
To be descrbed LChange Delete

Cloge

- A

Figure 19. Mission Organization Function Position Assignment screen.
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MissionOrganizationFunction  PositionPerson  DatabaseDomain  Assignments  ReEngineeting

Current D ataset:
’7 D ataset | Movies

L taitovn meabodCCT A faitems
l°n><w/n',/ v

1] Select a Mission, then an O izati 3] Select from Manage t Level

Mizsion Organization | Management Level 4 collection of
Explode Node Corporate Dperations ~ [Store Finance ~ [UNENDWN Domﬂons that do
Collapse Node Regional Operations Store Human Resources Er_:ec:tutlve M anagement not have any

JEEETED ERE d P Stare Information Technalogy iddle Management managemnet

Explode &l Stare Operations : Store Marketi Line b anagerment responzibility.
Callspse &l ||, 1l E W

2] Tag a single Function 4] Tag as many Positions as appropriate

Function Perform the necessary | Position A warshouse

1| Lead functions that ensure that W, et worker is a

[1| Flan products are displayed and Customer Service Fepresentati [position charged
1| &ccomplish customer product transactions | made available to customers with carying out =
)

ml

Accomplizh customer account management ' in the most effective manner. the operations of
Enzure that products are the warehouse for —
turned-around upon return o product

| |the store and arereadyta v _"- acquisition, |

Untag | Tagal | Untaganl |

Line Management
Store Shift Leader

Mission - 0
Store Dperations

Store Operations Management
Accomplish store inventory management

— Role Mame & Description
Accomplizhes Store Shift Leader activties Fiole Mame:
To be described

Description: To be described

Figure 20. Mission-Organization-Function Position Role and Description update screen.
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6.3.4 Position Person Assignments

Persons are assigned to positions. Figure 21 illustrates that process. In this particular example, a
management level is selected, a position is selected and tagged, and then a particular person,
Dorothy Alderwood is selected and tagged. When the build button is pressed the person is
assigned to the position. The Change button then enables you to update the start and end dates as
shown in Figure 22..

I:;ﬂ' Mission, Organization, Function, Position Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction PositionPerson  DatabaseDomain  Assignments  ReEngineering  Window  Help
Current D ataset:

Datazet |Movies

‘_- i
k( Eﬂ' Position Person Assignments

1] Tag a Position

2] Tag as many Persons as appropriate

Management Level W collection of positions First name Last nharne Dorathy Aldenwood has o ——
E xectutive Management that manages line oo been the Harrisburg, PA.
Line Management managers and other 1| Synthia Bucklngham regional manager for ten
Like worker mangers up to but not 1| John Cash ears. She progressed
Middle Management including executive [ | aylon Johnzon from store manager in
UMEMOWN managers. 1| Hamy Jones Camp Hills, P& where
1| lan MeClure zhe started az a
[1| Jennifer Overbrook customer service
| | Positions A warehousze manager iz A 1| Mary Srnith representative.
[]]'w arehouse manager a position charged with [ | UNENOWN UNENOWH ]
i enzuing that enterprise 1| Johin wildwood
products are always
available for ordering i'rm
and delivery to stores.
Additionally, a - _' .
warehouse manager
must ensure the highest ., 4 » I 4 ﬂ
Tag Untag | Tag Al Untag Al | Tag | Untag | Tag Al | Untag Al |

3] After tagging. press BUILD to create the intersection records

Start D ate End Date

FPasition First name Last name
Customer Service Representative arot] MO0

Store Manager Drorathy Aldenwood
Fegion Manager Drorathy Aldenwood

August 24, 1995
August 24, 2001
August 24, 2005

August 22, S0

Lhange Delete

Elose

mmmmwwmmmmwwmm

o ladeb- . o ladeb-,

2 » 2 »

Figure 21. Position Person Assignment screen.
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I:T;ﬂ' Mission, Organization, Function, Position Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunction  PositionPerson  DatabaseDomain  Assignments  ReEngineering  Window  Help

[ atazet | Movies

" Current Datazet:

N - 0 = 7 — — - T - 7 = - T -
i E 4 5 i E 2 4 5 i
| el i e e g ’ 1 sk e £ g ’ 1 st | '
)\1 4 Position Person Assignments | ? || X| b J
“. 1) Tag a Position 2) Tag as many Persons as appropriate d’
Management Level 1, collection of pozitions Dorothy dldenwood haz
Exectutive Management that manages line H been the Harrisburg, Pa.
Line Management managers and other Synthia Buckingham regional manager for ten

Johin Cash ears. She progressed
wiaplon Johnzon from store manader in
Jones Camp Hillz, P& where
lan eClure she started as a
Jennifer Ovwerbrook. customer service

3
4 m
. /] | Pasitions 5 war_ghouse manager s~ Mary Stk reprezentative. =
\ a position charged w_lth = LIMEM O LIMEM DWW i ‘
* ensuiing that enterprise Jaohn wildwood
[/ Store Manager products are always
J\ available for ordering
‘ ] and delivery to stores.
Additionally, a
M
""

| Line warker mahgers up to but not
Middle t including executive

managers.

o [ [ o 3
I
%

warehouse manager
/ must ensure the highest ., P I I » l 4 I I _,I'

| J Tag Untag | Tag al I Untag Al Tag I Untag | Tag all | Lintag Al |
‘ 3) After tagging. press BUILD to Build create the intersection records
: Puosition First hame Last name Start Date End Date
* C ner Servi =5 ive Dorothy Alderwood Augu 935 AL
Store Manager Dorathy Alderwood August 24, 2001 August 22, 2005
‘1 Fegion Manager Dorathy Aldenwood August 24, 2005 .

{3t Record WillBe Changed

Perzon Pogition Start and End D ate Update |

Position Azsighment Start D ate:

Position Azsighment End D ate: | August 23, 2001

B,

AR DT AN /A [ ] con |_uwo ||
WATEMISIOG/WL T =) = [IE
B I 2 ST RO I = S R RO I

Figure 22. Position Assignment Start and End Date update screen.
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6.4 Re-Engineering

The re-engineering within this metabase module addresses:

° Missions
° Organization
° Functions

Figures 23, 24, and 25 enable metabase users to “move” missions (or organizations or functions)
from one level to the next or to another “parent.” Additionally, you can make a nested mission
(or organization or function) a top (root) level item my checking the make root check box.

I:?ﬂ' Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionOrganizationFunckion Person  DatabaseDomain  Assignments  ReEngineering  ‘Window  Help

Current D ataset:
Datazet | Movies

I:?ﬂ' Reallocate Missions

1] Tas Many Missions az appropriate 2] Either Make Root. or Tag One To-Mission
5
I Make Root?
E=plode Hode Mave-To Mizzion #| Explode Node Mizzionz "~
Collapse Mode| | ] HHovie Rentals Corporation = | Collapze Node| | T [ZHovie Rentals Corparation
— | —Custamer M anagemert [+ Cuztomer Management |
Explode All R Explode All ST A
_cHpode Al | O —Distribution Management _trplodeat | Im —Dristribution M anagement a
2 Callapze Al O [=FFinance Management Collapse Al C [=FFinance Management 3
C Accounting Management Im Accounting Management
I hszet b anagement C Azzet Management
C Auditing Im Auditing
C Budget Management I Budget M anagement
Im Contracts Management C Contracts Management
C Liability Management I Liability M anagement
] Planning and Management [ Planning and kM anagement
1 e . ol
[Bisset management records, tiacks, and W The Mavie Rental Corparation supports its Lo~ |
depreciates comporate assets including = customers thmugh ore or more of the following E
property, facilities, and equipment for in store services: puichases, retums,
accounting for the budgeting and forecasting of checkouts, biling, shipping, cancellation, and 2 o
! __
Accepted: Tagging Dk Accepted: Tagging Dk
Untag Row Clear &l
Tagal Clear Al J
3] Alter tagging. Fé:ss to Reallocate Missions

Figure 23. Mission re-engineering screen.
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w Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase
File  Edit

Current D ataset:

Dataset | Movies

MissionOrganizationFunction  Person  DatabaseDomain  Assignments

ReEngineering  Window  Help

R

P p—

I;';ﬂ' Reallocate Organizations

1] Tas az Many Drganizations as appropriate

Organizations

s

2] Either Make Root, or Tag One To-Drganiz

[™ Make Root?

Explode Hode —Caorporate Finance E=plode Hode Mowe-Tao Organization -~
Collapse Mods —Corporate Human Besources | Collapse Node [T =1 The Moviss Carporation E]
o m —Corporate Information Technole m orate Olperati
_ trplode ol | —Corporate Marketing _ trplode ol |
Collapze Al —Corporate Operations Managen Collapse Al Corporate Finance

—Corporate Regional Dperations
[=FRegional Dperations
Region Facilit

—Region Finance
—Region Human Resources

i i)

Fieqgion Facilities Mangement organization
conzizts of a senior manager, support staff and
then support organizations that manage all the
facilities required far regional operation.

Corporate Human Resources

Corporate Information Technal:

Corporate Marketing

Corporate Operations Managen

Corporate Regional Operations
NE

minlAininininininin

i inimin i

KI |
The Corporate Dperations organization within
the Corpaoration conzsists of a zenior
management staff, and a number of
subordinate organizations that supparts the
operational azpects of the enterprize from the
vantage point of the corporation az a whale.

The Reagion Facilities M angement organization

Accepted: Tagging Ok Accepted: Tagging Ok

Clear &l

Untag Row
Clear Al

Tagal

3] After tagging, Fé:ss

to Reallocate Organizations

f » AN v VL A »
e STV AT ST VTaTe

= e .-'Il‘;""r‘i T .-ll::\':’rl

Figure 24. Organization re-engineering screen.
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kit Mission, Organization, Function, Person Analysis Component - Whitemarsh Metabase

File Edit MissionCrganizationFunction Person  DatabaseDomain  Assignments  ReEngineering  Window  Help

Current D atazet:
Dataset | Movies

¥ f:tt Reallocate Functions 1|E| |
1] Tas as Many Functions as appropnate 2] Either Make Root, or Tag One To-Function
WA

‘ A Functions ~ [ Make Root?
Explode Node| | [ [=FAccomplizh Corparation O perations = | Explode Node tove-To Function -~
g Collapze Node ] Accomplish Coraprate Finance Colapse Nods [ [EFAccomplish Corporation Operations
| — [ #ccomplish Finance Managern  ———— [ -omplish Coroprate Finance
Explode &l ; Explode &1 | feg| e
Il Accomplish Corporate Human Resc Accomplish Finance Managem
Collapse &1 | | [ Ferform Human Capital Manaa Collapse Al | | [~Fcoomplish Corporate Human Fesc
L‘ C Pertarm Qutreach Programs |: Pestormn Human Capital Manage
O Accomplish Corporate Marketing In Perfarm Outreach Pragrams
In Accomplish Marketing ] [“hAcoomplish Corporate Marketing
O Accomplish Corporation Operations O |—Accgmp|ish M arketing
In Accomplish Regional Management I Accomplish Corporation Operations
[ [Fhaccamplish Product Management O Accomplish Fegional Management
4 | 4 2~
j Engineers, establishes. and monitors all types A Corporate finance handles internal finance -~
| of human resomnice activities acrozs the 1 operations within corporate, external financial
corporation at the headquarters, warehousze, dealings with all governmental organizaitonz, as
region, district and stare levels. Perfarms all well a3 dealing with corporate investors and
activities related to human resources b hanking institutions. b
Accepted: Tagging Dk Accepted: Tagging Dk
Untag Row Clear Al
Tag all Clear &l
3] After tagging, Fé::s to Reallocate Functions A N

- ' - ' Close
13T e YV PEAT Te .
LA Y LA S i

T At i b IT N At it IT

Figure 25. Function re-engineering screen.
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6.5 Reports

Reports are accomplished through access to a particular metabase database instance through
commercial report writers such as Crystal Reports. Whitemarsh provides about 100 such report
templates for Crystal Report access from the Whitemarsh website.
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